
MINUTES OF BOARD OF EDUCATION MEETING   

Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  

April 19, 2022 

 

Mr. Pauling called the meeting to order at 7:33 p.m. The following Board members were present for all or part of the 

meeting: 

 

Mr. Anderson Mr. Legardy    

Mrs. Hoereth Mrs. Turnquest   

Ms. Jackson 

 

Mr. Pauling was available via video conference and apologized for not being in person at tonight’s meeting due to 

an out of town work commitment. Ms. Berman was absent due to an out of town work commitment. 

  

The presence of a quorum was noted and the meeting declared duly convened. Superintendent Mansfield, 

Superintendent Elect Wakeley, Director of Human Resources Bryant, Chief School Business Official Cook and 

Director of Curriculum, Instruction & Professional Development Hester were in attendance. Director of Information 

Systems Richardson and Mr. Robert Lewis, PMA Securities, LLC Senior Vice President, Managing Director, were 

also in attendance. 

 

A Representative of the Homewood-Flossmoor Chronicle was present, as well as, members of the public.  

 

Public Hearing: Conduct of Public Hearing concerning the intent of the Board of Education to sell not to exceed 

$20,000,000 Working Cash Fund Bonds for the purpose of increasing the District’s working Cash Fund. Mr. Pauling 

stated that the next agenda item for the Board of Education was a public hearing to receive public comments on the 

proposal to sell bonds in the amount of $20,000,000 for the purpose of increasing the working cash fund of the 

District (the “Working Cash Fund Bonds”) and explained that all persons desiring to be heard would have an 

opportunity to present written or oral testimony with respect to the issuing of the Working Cash Fund Bonds. Mr. 

Pauling opened the discussion and explained that the reason for the proposed issuance of the Working Cash Fund 

Bonds was for the purpose of increasing the working cash fund of the District. Dr. Cook reviewed the process for 

the selling of the bonds and stated this is the second to the final step of the process and if the board affirms the intent 

to move forward with the sale of the $20 million in bonds, the board’s next step is to approve a resolution at the May 

board meeting. A three year window to sell the bonds is then available if the board decides to proceed and sell the 

bonds next month. Mr. Pauling asked for additional comments from the members of the Board of Education. 

Responses to questions and comments received from board members Mr. Anderson, Mrs. Hoereth and Mr. Legardy 

included the following: The science addition will be approximately $17.5 - $18 million and these funds would be 

allocated for this capital improvement project.  Renovations to the science classrooms have not been substantial 

enough to achieve the next generation of science standards. Interest rates have been rising since February and the 

planning of this process was started early to take advantage of the low interest rates that were available. The last 

time the district issued bonds was in 2012 for the Fieldhouse renovation. Mr. Pauling clarified that the board is not 

deciding to spend the $20 million at this moment, but they are creating the ability and flexibility to have access to 

the funds and the main decision of the board will be how to deploy those funds. Mr. Bob Lewis spoke and stated that 

in January the markets began to show signs of interest rates increasing and those rates have continued to increase 

each week. He added the interest rate is 3.25% today for borrowing. He noted that the board would have to have a 

reasonable expectation to sell the bonds in 3 years. Dr. Wakeley stated that the culinary project could be managed 

through the budgeting process. The $20 million includes the potential cost of the science addition and some redesign 

of the B Building when science vacates their current area. As part of the planning process for the science addition, 

they will ensure that the academic questions are being asked, as well as, the financial. Questions will include what 

the impact is to students, what the impact is to teaching and learning, why is it needed and how does this align with 

21st century national science standards. Dr. Wakeley added that this information would then be presented back 

within the committee structure. Dr. Cook stated that he gave an overview of the science addition at the Finance 

Committee along with the projected additional costs relative to heating, cooling, cleaning, etc. He added that 

additional personnel will not be needed. Dr. Wakeley stated that at this point they are looking at adding space and 

not necessarily adding staff as the new space can be accommodated with current staff. Mr. Pauling noted that there 

was no written testimony received concerning the proposed issuance of the Working Cash Fund Bonds. Mr. Pauling 

asked for oral testimony or any public comments concerning the proposed issuance of the Working Cash Fund 

Bonds. Ms. Larocca stated that she is concerned because the board set a dollar figure on the fine arts expansion 
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Public Hearing (con’t.) project and it went over budget. She expressed that she hopes closer attention will be paid so 

there is no increase in the budgeted cost. Dr. Mansfield responded that the cost of the fine arts project went up to $6 

million because they delayed the start of the project. Mr. Pauling then stated that all person desiring to be heard had 

been given an opportunity to present oral and written testimony with respect to the proposed issuance of the 

Working Cash Fund Bonds. Mr. Pauling noted a fulsome discussion took place requiring the board’s intent to issue 

$20 million in Working Cash Funds Bonds and asked for a motion to adjourn the Hearing. 

 

Adjournment of Public Hearing.  Mr. Legardy moved, seconded by Mrs. Hoereth, that the Hearing be adjourned at 

8:03 p.m. Roll Call: Ayes – Ms. Hoereth, Ms. Jackson, Mr. Legardy, Ms. Turnquest, Mr. Anderson, Mr. Pauling. 

Nays – None. Motion carried. 

 

Comments. Ms. Larocca addressed the board regarding the assistant principal position to be approved by the board 

this evening. She added that she saw prior to serving and while serving on this board, and sees now that there is no 

formal process or written rationale presented to the whole board or public for this position. She added that the 

community deserves a more open and transparent process. Mr. Pauling responded that this is not a new position and 

it will be discussed further on tonight’s agenda. 

 Dr. Hester commented that she shared the work they have done around equity in partnership with the 

MAPP Center for over the past three years. In an effort to create an equity profile, a questionnaire has been 

administered to staff members to get their perspective on diversity, equity and inclusion (DEI) and soon a 

questionnaire will be administered to parents then followed by students. Feedback from the entire community will 

be used as baseline data to improve the educational environment. Mrs. Hoereth stated that she would be very 

anxious to see the data. She suggested that it would be very helpful for students to give a definition of equity and 

how they think about the term equity. Dr. Hester added that Dr. Wakeley and Mrs. Ross-Cook have created a video 

for students that speaks to the work that has been done regarding equity.   

 Mr. Richardson reported that CrowdStrike, the computer protection program that the district purchased in 

February, paid for itself on March 11, when one of the servers at H-F was attacked. Mr. Richardson noted that a 

malicious attempt to take over a server at 2:35 a.m. was halted because of CrowdStrike which immediately took the 

server off-line and launched an investigation on how the attacker was trying to gain access. He explained that at 2:35 

a.m. their reaction time would have been much longer. A lot of these alerts would not be seen until that following 

morning, giving the attacker time to try different methods to gain access to the system. Mr. Richardson stated that 

CrowdStrike has given deeper insight into what is going on with our network and provides 24 hour monitored 

protection. He added it was not a local attack and was based out of a China IP address. 

 Mr. Pauling commented that the turf on the baseball field is coming along. Mr. Anderson added the kickoff 

game on the new field is Friday night against Marist. Mr. Patterson reported there was a slight delay to the softball 

field due to a water main break that saturated underneath, however, they are very close to it being ready next week.  

 Mr. Legardy expressed his appreciation to Dr. Mansfield, Dr. Wakeley, and Mrs. Gnaster for their 

participation with the district’s attorney and IASB representative, earlier today regarding the board policy 

conversion customization process that took place earlier today. Mr. Legardy is looking forward to giving a full 

report on the process to the board at the Committee-of-the-Whole meeting on May 10. He noted that members of the 

administrative team and several department chairs were also involved in the process that will pay dividends in years 

to come. Mr. Legardy added that line by line of every policy was reviewed individually by everyone involved and 

then reviewed with Dr. Mansfield and Dr. Wakeley. The district’s attorney, Jim Bartley, was also there to look at 

policies unique to H-F and looked at both language from IASB and H-F’s current policies to ensure the language 

was either captured through Press or through the creation of a new policy. There will be optics for discussion at the 

May 10 Committee-of-the-Whole meeting. 

 

Consent Agenda. Mr. Pauling stated that our adopted rules of Parliamentary Procedures, Robert’s Rules and Bylaws, 

provide for a consent agenda listing for approval of the Board by a single motion. Most of the items listed under the 

consent agenda have gone through board subcommittee review and recommendation. Documentation concerning 

these items has been provided to all board members and the public in advance to assure an extensive and thorough 

review. Items may be removed from the consent agenda at the request of any board member. 

 Mr. Pauling asked if any board member requested any item on the consent agenda be removed from the 

consent agenda for further discussion. Mr. Legardy moved, seconded by Mrs. Turnquest, that the Board of 

Education approve the Consent Agenda that included: 

 

Regular Board Meeting Minutes, April 5 2022 

Special Board Meeting Minutes, April 5, 2022 

https://ec.boardvantage.com/services/rh?resourceid=MERPREQ6TjNNM0dVLUJENDE4Q0YzRjQwOTQwMDdBNTFGQkJEREQwM0FFOUYy
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Approval of Expenditures, $2,395,193.52 

Approval of Imprest Fund, $41,884.71 

Ratification of March, 2022, Payroll, $2,669,011.63 

2022-2023 - Nathaniel Nesbit, 1.0 FTE, Physics Teacher, MA/7, $69,120.00 

2022-2023 - Sara Youssef, 1.0 FTE, Social Science Teacher, MA/15, $87,830.00    

2022-2023 - Hailey Baumstein, 1.0 FTE, Social Science Teacher, MA/7, $69,120.00 

2022-2023 - Elizabeth Wallace, 1.0 FTE, Spanish Teacher, BA/7, $63,805.00 

2022-2023 - Robert White, 1.0 FTE, Math Teacher, MA+15/20, $104,779.25 

2021-2022 - Extra Responsibility Contracts, Summer School/Summer Academy/Summer Bridge, $336,549.57 

   

Roll Call: Ayes – Mr. Legardy, Mrs. Turnquest, Mr. Anderson, Mrs. Hoereth, Ms. Jackson, Mr. Pauling. Nays – 

None. Motion carried. 

 

New Business 

 Dr. Wakeley introduced member of the audience, Mr. Nesbit who is the newest member of our science 

department and he will be teaching physics in the upcoming school year. Mr. Pauling stated that he is looking 

forward to meeting Mr. Nesbit. 

 

Administrator Contract – Associate Principal. Mrs. Turnquest moved, seconded by Mr. Legardy, that the Board of 

Education authorize the President and secretary to sign a contract with Mr. Shannon Swilley, Associate Principal, in 

the amount of $125,000.00 effective July 1, 2022 through June 30, 2023, as recommended by the Superintendent 

and the Superintendent Elect. Dr. Mansfield stated that two administrative positions, head of security and dean of 

students, were vacant in summer 2021, and he discussed at the Personnel Committee in the summer that he was 

trying to get one of those filled. However, it did not happen and as a result their workloads got shuffled to other staff 

members this year. After the board selected a new principal in January, Dr. Mansfield said he considered an 

associate principal’s position essential, so he approached Superintendent-Elect Scott Wakeley about filling the slot 

and the position was advertised. Mr. Pauling noted that this is not a new discussion; it is a discussion that has been 

ongoing since the beginning of the year. He added that they are not new duties, and it is not a new role, unlike the 

MTSS role, that required board approval because the position was mandated and it had new duties. New FTEs are 

not being created and this position is actually budget positive. Mr. Pauling added “these are administrative duties 

with increasing importance of security, increasing importance of student support and increasing importance of 

residency, all of which will reside in this role.” Dr. Wakeley noted that Mr. Swilley was known to the board after 

earlier being considered for the H-F principal’s position. Dr. Wakeley expressed that Mr. Swilley brings his 

expertise in decision-making and leadership and feels he is not only perfect for this position, but for the school as a 

whole. Ms. Jackson commented on Mr. Swilley’s impressive experience and commended him on what he has done 

in the area of equity and diversity. She stated that she would be voting no, but not because of Mr. Swilley’s 

credentials, but because she believes that board policy was not followed in making the decision to hire Mr. Swilley. 

Ms. Jackson added that according to Policy 2120, “the Superintendent shall define and recommend those 

administrative positions, organizational changes, and any program modifications deemed necessary to implement 

and operate the educational program of the District.  All administrative positions are to be approved by the Board.”  

She reiterated that she did not know about this position and the policy has not been followed. Mrs. Hoereth also 

expressed concerns about the process not being followed. Roll Call: Ayes – Mrs. Turnquest, Mr. Anderson, Mrs. 

Hoereth, Ms. Jackson, Mr. Legardy, Mr. Pauling. Nays – Ms. Jackson. Motion carried. 

 Dr. Wakeley introduced Mr. Swilley who was in attendance this evening and welcomed him. Mr. Pauling 

extended his welcome to Mr. Swilley and added that he looks forward to meeting him. 

 

Adjournment. Mr. Anderson moved, seconded by Mr. Legardy, that the Board of Education be adjourned at 8:38 

p.m. Motion carried. 

 

 

 

 

 

___________________________ _____________________________ 

              President         Vice-President/Secretary 
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